
Request for Proposals (RFP)
System Sustainability and Structural Alternatives Study of the University of Puerto Rico

RFP JG 2027-01
The Governing Board of the University of Puerto Rico requests proposals from consulting firms, research organizations, 
specialized institutions, interdisciplinary teams, and other qualified entities to conduct an independent study of the 
sustainability of the University of Puerto Rico System and the evaluation of structural alternatives for its future institutional 
development, pursuant to Institutional Transformation Action No. 22 and Certification No. 60 (2025-2026).  The minimum 
qualifications for proposers are set forth in Section 7 of the RFP.

A copy of the RFP will be available on the Governing Board’s official website at https://juntagobierno.upr.edu. 

OBJECTIVES

Summary below; complete objectives are set forth 
in Section 3 of the RFP.

•	 Assess the sustainability of the current 
university system’s eleven (11) units.

•	 Analyze operational, administrative, and 
governance efficiency.

•	 Identify structural alternatives that promote 
long-term institutional sustainability.

•	 Estimate the implications of the identified 
alternative models.

•	 Develop fiscal and demographic projections.
•	 Present evidence-based findings and 

recommendations for the Governing Board’s 
consideration.

ESTIMATED KEY DATES

RFP Publication Dates July 21–22, 2026

Deadline for Proponent Questions July 31, 2026

Responses to Questions August 14, 2026

Proposal Submission Deadline August 31, 2026

Proposal Submission: Proposals shall be submitted in a sealed 
package on or before August 31, 2026, between 9:00 a.m. and 4:00 
p.m., at the offices of the Governing Board, First Floor, UPR Central 
Administration Building, Jardín Botánico Sur, 1187 Flamboyán 
Street, Río Piedras, Puerto Rico, in accordance with the requirements 
established in the RFP. All times Puerto Rico Standard Time (AST).

Maximum Project Duration: one hundred eighty (180) calendar 
days from contract execution.

SPECIAL NOTES

•	 Proposals received after the established deadline will not be accepted.
•	 Proposals must be submitted in two separate, sealed volumes: Volume 

I – Technical Proposal and Volume II – Cost Proposal.
•	 All communications related to this RFP shall be directed exclusively to the 

official point of contact, solely via email at subastas.jg@upr.edu.
•	 The Governing Board reserves the right to reject any or all proposals 

received.

POINT OF CONTACT INFORMATION

Contact: Lcda. Karilyn Díaz León
Title: Legal Counsel to the Governing Board
Office: Governing Board of the University 
of Puerto Rico
Email: subastas.jg@upr.edu

NO OTHER METHODS OF COMMUNICATION, NOR EX PARTE COMMUNICATION, WILL BE ACCEPTED AND MAY RESULT 
IN DISQUALIFICATION OF THE PROPONENT.

PUBLIC NOTICE


