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 Purpose: to analyze specific aspects of the Medical Science School.
 This kind of evaluation has the advantage of providing perspectives from outside experts.

They can provide a diagnosis of areas of strengths and weaknesses, and propose plans for
improvements and special opportunities given the strengths of the institution.
o Non-binding, therefore can leads to more open discussion
 Advantage
o Independent evaluations are given more weight by upper management/government than to

a self-study
 The emphasis and purpose are different from evaluations performed by accrediting agencies

or data use to determine national ranking of the institution
This type of evaluation has not been performed for the Medical Science Campus since the
1990’s
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 The Medical Science Campus

has six schools
o Medicine
o Dental
o Pharmacy
o Nursing
o Public Health
o Health professionals

 Three coexisting components
o Academic
o Research
Great sources of
additional funds
o Medical services

 Competition increasing for all

schools and services provided
 Significant number of opportunities,
both at the state and national level
o Increase in Medicaid funds from $400

millions to almost $3000 millions
o Funds available to bring equity at the
national level
o Increase in research opportunities
(including the private sector)
o Economical development in P.R. includes
the healthcare sector
 International alliances should be now easier

thanks to long distance tools
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Presentation (page 19):
“Plan de Trabajo de la OTI
presentada al Comité
Especial de
Reestructuración”
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 Global trends in health issues and

medical schools
 Hospital administration and health

centers
 Federal and States funds
 Medical insurance
 Research and clinical trials
 Future needs in the health sector

 Development and operation of

residencies and fellowship programs
 Medical entrepreneurship
 Development and implementation of

new health related professions
 Leaders of professional associations

related to health
 Members of “Board of Examiners of

Health Professionals”

 Human resources and benefits

Plus UPR Specific expertise: working details of the system, financial issues, etc.
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(1) Economical
sustainability and
dependence on
government

(2) Poverty and
demographics

(3) Climate change
and natural disasters

6

 Population … predictions
o 2030: ~2.7 million

Future
Collaborator?

o 2040: ~2.3 million
o 2050: ~2.1 million (level of the

late 1940’s)
Reduction in pool of applicants to
the medical school based on
children born until 2021:
2025
-15%

2032
-30%

2038
-50 %

2042
-70 %
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The poverty level, as defined by the Department of Health and Human Services in 2017, was
$20,420 a year for a family of three, or $24,600 for a family of four. The median income of
Puerto Rican households was a little over $19,000 per year.
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 A broad spectrum of expertise needed:
o Members selected by Velasco (President of Restructuring Committee)
o Procedure included an interview, checks for possible conflict-of-interests
Took 4 months

 The chancellor of Medical Science Campus evaluated and approved all 17

candidates in September.
 All committee members:

o are not charging for their services (ad honorem)
o signed a non-disclosure agreement
 All members:
o have a previous link to the UPR or Medical System of P.R.
o Interest and ability to promote the UPR Medical Science Campus in the long term, at the local,

national and international level

==> Curriculum Vitae available
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 Total of 9 Remote Meetings since the end of Sept. of 2021

- Monday’s from 7pm - 9pm  Two in-person meetings – November and February
o 5 of them before the first in-person meeting:
• Nov. 18 (Thursday night) to 21 (Sunday morning)
• Delay from the original date in October needed to train the committee members and
take advantage of a holiday weekend (Friday, Nov. 19)
o The second in-person meeting was longer:
• Feb. 3 (Thursday night) to 6 (Sunday all day)

 Sub-committees:(i) Administration (ii) Academic (iii) Medical Services (iv)

Research … more meetings…
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Example - Agenda

==> Moved to Sunday

==> Moved to Sunday

==> Moved to Sunday
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Example – Attendance
Around 25 people were present
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 At least three estimates for hotels (within the list of those allowed by the

university)
 Selected hotel had the lowest overall cost (room, food, equipment, etc.)
 All purchases made by the staff of the governing board and they

followed the university rules
University rules were followed while finding and
paying for the meeting venue
 NO alcoholic beverages were purchase with university funds
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Many people only
stay 3 nights
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Airfare travel is in economy class

Note: Some of you were
asking…
No “Virgin Piña Colada” was
consumed at the meeting.
Seems to be a jug option
available of an unspecified
number of ounces of virgin
piña colada (or fruit punch),
but not actually purchase
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$23,410.50
Upper limit
Increase in cost in Feb. with respect to Nov. is
due to the need to professionally record the meeting.
The recording made by our team in Nov. did not work.
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 There are benefits from the ongoing work: grants, equipment, etc.
 The external committee is working well and is composed of 17

distinguished professionals
 The work performed by the committee and their involvement are

already benefiting the Medical Science Campus
 Their passion, dedication and commitment to the UPR is impressive
 I am looking forward to their full proposal and report
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